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2 Ways to Make Your Vision Stick
There’s a crucial question every ministry leader must answer when it comes to
their vision. When do you know the vision has become ingrained in the culture of your
church and not just in your own dreams?
It’s not enough to have a vision, even a compelling one. It’s not enough to be able to
communicate your vision well. And it definitely isn’t enough to be passionate about your vision.
Of course you’re going to be passionate about your vision. It’syour vision.
What you really want is for the vision to stick. To infiltrate and permeate every area of your
church. To be so ingrained in your culture that people speak the vision and do the vision without
even thinking about it.
But how do you know when that has happened?
Two indicators stick out to me; Here’s the first:
1) When the best ideas are not your own.
When the vision has become ingrained in your culture, great ideas should be flowing from all
directions. The pastor shouldn’t be the chief idea officer, but the chief vision officer. His
responsibility is to make sure that the ideas are fitting into the vision. Not generate all of the
ideas for the vision.
If all of the best ideas are coming from the pastor, it’s a sign the vision hasn’t truly been owned
by the people. It’s only being served. In other words, for your staff and volunteers,
it’s still your vision. And since it’s your vision, you should be the one coming up with the best
ideas for it. And then they’ll support you by making them happen. As Christine Caine would say,
they see themselves as servants of your vision, rather than as stewards of a vision that has
become their own.
The vision isn’t going very far this way. I don’t care if you’re Steve Jobs, you don’t have
enough great ideas in you to keep it going.
The solution: regularly demand people to bring their own ideas to the table. Set the expectation
that fresh ideas for how to carry out the vision aren’t welcomed, they’re expected. Remind the
people you’re leading that the vision isn’t just yours. It’s everyone’s. And everyone can and
should contribute.
When they do, reward and recognize them in front of everyone. Make them the standard.
And then don’t be surprised when great ideas start flowing from people other than yourself.
2) Leaders have been raised up who can communicate the vision better in ways more
suited to their personality and area of responsibility.
If you’re the only person who can communicate the vision, you’re in trouble. If your staff has to
get you to every event to cast vision, there’s a problem. It’s an indication not of how great of a

1/2

The Vision Room
A gathering of resources and tools to help leaders clearly think ahead
http://visionroom.com

vision caster you are, but of how much your staff has yet to own and appropriate the vision to
their own unique contexts.
I remember the first time I heard the original version of Knockin’ on Heaven’s Door by Bob
Dylan. I didn’t like it. Not because it wasn’t good, but because I had already heard it played by
Guns N’ Roses. And I thought their version was way better.
That’s what you want from the people you lead. You want people who can take your vision
and make it better and communicate it more effectively in their own ministry setting. Who
can take it and find fresh angles to approach it from that you never would have thought of
yourself.
You know the vision has become ingrained when you don’t have to be there in person to
ingrain it. Your leaders have so internalized it that when they’re there, it’s as if you’re there.
And it’s even better.
The solution: Regularly force your people to articulate the vision in the context of their specific
area of responsibilities. To you. To the staff. And to the people they oversee. The more they do,
the more they’ll understand it, own it, and spread it. And the more your people will love and
believe in the vision, not just the chief vision caster.
More from Steven.

Would you like to learn more about articulating vision for your organization? Connect with an
Auxano Navigator and start a conversation with our team.
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