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Boundaries for Leaders
Ultimately, leadership is about turning a vision into reality; it’s about producing real results
in the real world. And that is only done through people doing what it takes to make it happen.
So, as a leader, how do you get that to happen? What are the things that you have to do to
ensure they will do what will make it work? What do you have to do with a team, a direct report,
or an entire organization?
Why is it that some leaders are able to get those results when they implement those principles?
When they cast vision, engage talent, work towards execution, create and implement strategy…
great results happen. Yet, other leaders do not get those same results, even with good plans?
Why?
I believe that among all of the things that a leader does, one of the most important is to
set “boundaries.” Basically, a “boundary” is a property line. It defines what will exist on a
property and what will not. The property line around your home is like that. It defines where your
property begins and ends, and you are in charge of exactly what will happen on that
property—and, to our point here, within your business or organization.
Leaders must establish some boundaries in some very key areas if they want to get
results.
And, thanks to brain research, we now can scientifically get a peek into why the leaders who do
establish these kinds of boundaries get the results that they get.
Clinical psychologist Henry Cloud, author of the recent book Boundaries for Leaders, has
identified the following 5 key boundaries.
The Boundary of Focus – “What are we doing?”
The Boundary of Emotional Climate – “What does it feel like to work here?”
The Boundary Against Disconnection – “Where’s my buddy?”
The Boundary Against Negative Thinking – “Yes, we can!”
The Control Boundary – “What can I do that matters?”
When leaders realize that they are ridiculously in charge of what happens on their “property,”
the lines that exist under their leadership, they ask themselves what they are either creating or
allowing. And as we have seen, much of it can be improved if they take charge and establish
some good boundaries that help people’s brains work well. They can create good brain
cultures.
When that happens with good people, results will follow.

>>Download Dr. Cloud’s understanding of these 5 key boundaries here.
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