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Can Mega Be Missional?, Part 1
Today, I begin a new blog series to continue an ongoing dialogue. And make no mistake this
dialogue is important. What I hope we gain together are sound principles of what makes a
church missional-- anytime, anywhere, any size. Even greater, I hope you see where your
church is un- or under-engaged in the mission of God-- and make clear plans to take concrete
steps forward.
This summer, while not at my church, I've preached at a few megachurches-- James River
Assembly of God (Springfield, MO), Bethlehem Baptist Church (Minneapolis), and will be at
Christ Fellowship (Miami) this Sunday. At every place the question was discussion, "How can
we live on mission more effectively?" They wanted to live on mission while being a megachurch.
Megachurches want to be missional.
Another outcome I'd love to see the end of "class envy" and "class superiority" in all sized
churches. Some small churches or anti-megas believe large churches are blight on America. In
turn, some mega churches sneer at small churches with a spirit of superiority because any
church in America smaller than them "just doesn't get it."
We need each other! The enemy is not another church-- the enemy is the enemy (Ephesians
6:10-17). And if it takes all kinds of churches to reach all types of people then we all have a
unique place in God's mission. Paul gave a principle that supports our need for each other to
the Romans:
For I want very much to see you, that I may impart to you some spiritual gift to strengthen you,
that is, to be mutually encouraged by each other's faith, both yours and mine. Now I want you to
know, brothers, that I often planned to come to you (but was prevented until now) in order that I
might have a fruitful ministry among you, just as among the rest of the Gentiles. (Romans
1:11-13 HCSB)
With that being said, let me get to the start of the argument: I think it is harder (in some ways) to
be missional when you're a megachurch because you have a tendency to maintain the
monument you've created. There's this self-sustaining structure that has to be continued.
Megachurches face unique challenges in being truly missional-- yet they also have the
opportunity to rally people for substantive impact. Recent research shows that megachurch
attendees are more involved and engaged in many ways, which I will address, but there are
issues that distract megachurches from mission as well.
Of course, smaller churches in inner cities and in rural communities do as well. I've written on
that frequently.
However, I am going to focus on megachurches for a bit. Why? Because a bias against
megachurches has emerged that does not always represent reality. At times, some look to
people in megachurches as mindless, consumer-encoded automatons who are unable to think
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for themselves or to live on mission. Lined up like robots sitting in rows each Sunday, they just
love the show. And they love the goods and services offered by their Super Wal-Mart that has
driven the local "mom and pop" churches to the verge of extinction.
There may be megachurches that have some of those traits. However, I know many
megachurch pastors, and it's not their passion or direction to drive other churches out of
business. They are deeply burdened to lead their churches on mission into their community and
the world.
Now, to be fair, I also know some megachurches pastors who feel like it is their passion and
desire to be the unquestioned leader. I also know some are highly competitive, driven leaders.
And so there's some dysfunction in megachurch world. I get that. But, my point is that there are
a lot of megachurches that are asking the right questions and focused on the right issues.
So, let me add that I do think there's certain arrogance among some anti-megachurchers. Too
many of them just refuse to think anything good can come from the megachurch-- they've
already made up their mind, perhaps because they have been burned along the way.
So, full disclosure: I have a great appreciation for what God is doing through many
megachurches. To be fair, that is usually my posture-- I am not that perpetual contrarian looking
for somewhere to point my finger. But, I think that many are just too knee-jerk on their reactions.
Megachurches are like all churches-- imperfect and flawed-- but I want to look at how some are
seeking to be more missional.
Every five years or so someone new announces that the era of the megachurch is over. And yet
every five years there are more of them. So, my question is, can we engage the mega
movement without selling our missional souls?
If you have a group of people who gather together to listen to Bible teaching and that's the only
thing that they do, you've created a room full of consumers-- whether it has 20 seats or 20,000
seats. But if instead you take that opportunity to help them move from being customers to colaborers, and you have intentional strategies and processes to do that, I think the end result is
that you can have a church that intentionally leads people to be on mission for the gospel.
That's true in a small church or a megachurch.
So can mega be missional? I think that's like asking can small be missional, or can middle be
missional? The right question is "What does the missional church look like?" And "what are your
unique obstacles to being missional in your context?" I think all of us live imperfectly in light of
the mission of God, but I think megachurches must exhort people to live on that mission, and
there are some that are.
Stay tuned.
Read Part 2 of this series here.
For information on what I (and many others) mean by "missional," click here.
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Read more from Ed here.
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