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Effective Peer Leader-shift: Living in the Loop
Leaders, by definition (if not practice) have followers. Leaders find, recruit, and train followers
for specific tasks. While this is an important task in any organization, a leader who can only lead
followers is limited. To make it to the next level of leadership, a leader must be able to lead
other leaders – those alongside them.
Leading peers is a unique challenge, no matter what organization a leader is part of. A highly
competent leader who is seen – rightly or wrongly - to have considerable influence with his boss
is often at a disadvantage when it comes to peer-to-peer relationships.
To succeed at leading alongside your peers, you must work at giving your colleagues reasons
to respect and follow you. You do that by helping them win, and in doing so, you will not only
help your organization but you will also help yourself.
Live in the leadership loop
THE QUICK SUMMARY - The 360° Leader, John Maxwell
Don’t wait for that promotion! Start leading NOW…right where you are!
What’s the number one question leadership expert John C. Maxwell is asked while conducting
his leadership conferences? “How can I implement what you teach when I’m not the top
leader?” Is it possible to lead well when you’re not the top dog? How about if the person you
work for is a bad leader? The answer is a resounding yes!
Welcome to The 360° Leader. People who desire to lead from the middle of organizations face
unique challenges. And they are often held back by myths that prevent them from developing
their influence. Dr. Maxwell, one of the globe’s most trusted leadership mentors, debunks the
myths, shows you how to overcome the challenges, and teaches you the skills you need to
become a 360° leader.
If you have found yourself trying to lead from the middle of the organization, as the vast majority
of professionals do, then you need Maxwell’s insights. You have a unique opportunity to
exercise influence in all directions—up (to the boss), across (among your peers), and down (to
those you lead). The good news is that your influence is greater than you know.
Practice the disciplines of 360° leadership and the opportunities will be endless . . . for your
organization, for your career, and for your life.
A SIMPLE SOLUTION
The middle of an organization is a great place to practice and build your skills while at the same
time extending your influence in all directions. Leaders above you recognize your contributions
to the greater organization. Followers below you are grateful for your leadership and influence in
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developing them.
However, people who find it difficult to lead alongside their peers are often individuals who
don’t excel at building relationships. More so than leading up or down, developing and
deepening relationships with your peers is critical to your success in leading alongside them.
If you want to gain influence and credibility with people working alongside you, then
don’t try to take a shortcut or cheat the process. Instead, learn to understand, practice,
and complete the leadership loop with them.
Take a look at the following graphic, which will give you an idea of what the leadership
loop looks like:

You can see that it’s a cycle that starts with caring and ends with succeeding.
1. Caring – Taking an Interest in People
You have to show people that you care about them by taking an interest in them. People
always move toward someone who increases them and away from anyone who
decreased them.
2. Learning – Get to Know People
Take time to talk to your peers in the organization. Ask to hear their stories. Try to
discover their best skills. Ask for their opinions on work-related issues. And as much as
you can, try to put yourself in their shoes.
3. Appreciating – Respect People
We should strive to see others’ unique experiences and skills as a resource and try to
learn from them. If you treat your peers with this kind of respect, appreciating them for
who they are, then they will be more likely to respect and listen to you in return.
4. Contributing – Add Value to People
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Few things increase the credibility of leader ore than adding value to the people around
them. When you go out of your way to add value to your peers, they understand that you
really want them to when with no hidden agenda of your own.
5. Verbalizing – Affirm People
Few things build people up like affirmation. When you affirm people, you make firm
within them the things you see about them. If you want to influence your peers, become
their best cheerleader.
6. Leading – Influence People
The things you’ve done up to know have served to build your relationship with them,
give you credibility, and display that your motives are good. With that kind of history, you
will have earned the opportunity to influence them.
7. Succeeding – Win With People
Great leaders don’t use people so that they can win. They lead people so that they all
can win together. The wonderful thing about helping others succeed is that it earns you
more opportunities to help an even greater number of people.
If you help others succeed, additional people will come into your life whom you will have
an opportunity to help succeed, and the cycle will start over again.

John C. Maxwell, The 360° Leader
A NEXT STEP
Draw the leadership loop pictured above, and post it in a visible, but out-of-the-way place in
your office or work area as a reminder.
Create a matrix on a spreadsheet listing your peer’s names in a horizontal column, and the
seven leadership loop actions in a horizontal row across the top.
Over the next month, review the seven actions above on a daily basis, and intentionally
schedule and follow through on these actions each day with your peers. At the end of each day,
make a brief note in the respective place what action you have taken with each of your peers.
At the end of the week, review your progress, and consider how you will continue and improve
in the next week.
At the end of the month, call your team together and debrief your experiment with them.
Ask them at what point they realized you were doing something differently.
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Ask them what they thought about your actions.
Encourage them to express what it felt to them as an individual.
Ask them if they, in turn, began to do some of the same things with others.
Discuss with the group how the actions you took increased the relationships of the team.
Challenge your peers to work through the leadership loop in a similar manner.
Excerpt taken from SUMS Remix 79-2, issued November 2017.

This is part of a weekly series posting excerpts from one of the most innovative content sources
in the church world: SUMS Remix book excerpts for church leaders.
SUMS Remix takes a practical problem in the church and looks at it with three solutions; each
solution is taken from a different book. Additionally, a practical action step is included with each
solution.
As a church leader you get to scan relevant books based on practical tools and solutions to real
ministry problems, not just by the cover of the book. Each post will have the edition number
which shows the year and what number it is in the overall sequence. (SUMS Remix provides 26
issues per year, delivered every other week to your inbox).
>> Subscribe to SUMS Remix
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