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Measuring Up: Discern Your Gifts
Your divine design, as expressed in Ephesians 2:10, is more knowable than you realize. You
are God’s workmanship created in Christ Jesus to do good works, which He has prepared in
advance, that you should walk in them.
With the right tools, courageous dialogue, and an experienced guide, you can accelerate
progress in articulating your life vision and aligning your life vocation.
Auxano Founder Will Mancini and pastor Dave Rhodes have developed those tools.
The books referenced in this SUMS Remix are just a taste of what possibilities exist as you
explore what you were created for.
Once you read through this “appetizer,” read more about how you can and should know your
Life Younique: your God-given identity and your God inspired dreams. Then, you can discern
and design the practical next steps to get there.
THE QUICK SUMMARY - The Person Called You by Bill Hendricks
"I can't stand my job anymore."
"I feel like I have no direction."
"What should I do with my life?"
Sound familiar? If so, you’re not alone. Barna Group finds that 75% of Americans are seeking
ways to live more meaningful lives. And among practicing Christians, only 40% have a clear
sense of their calling.
But there is a way to find and follow your purpose.
For over twenty years, Bill Hendricks has been helping people of all ages and stages find
meaning and direction for their work and for their lives. The key is harnessing the power of
human giftedness. Every person has their own unique giftedness—including you! And the best
way to discover it is not through a test or gift assessment exercise, but from your own life story.
Through this book, find out what you were born to do and the profound difference that insight
makes for every area—your work, your relationships, even your spirituality.
The Person Called You is a celebration, exploration, and explanation of human giftedness. Bill
describes what it is (and isn’t), where it comes from, how you can discover your own
giftedness, and, most importantly, its potential to transform your life.
A SIMPLE SOLUTION - Determine your giftedness
When we hear someone speak of another as “gifted,” we often conclude that giftedness is an
uncommon thing, reflected in a few superstar athletes or maybe in the brilliant thinking of Nobel
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Prize winners. While such people are amazing, giftedness is not for a fortunate few. It is part of
the human condition.
Giftedness is not just what you can do, but what you are born to do, enjoy doing, and do
well.
Giftedness is the unique way in which you function. It’s a set of inborn core strengths
and natural motivation you instinctively and consistently use to do things that you find
satisfying and productive.
Giftedness is not about what you can do but what you were born to do, enjoy doing, and
do well. People can do all kinds of things. But they only enjoy doing certain things.
Everyone has something they gain energy from doing. The giftedness is not in the
activity itself, it’s in the person, in their sense of joy or fulfillment or accomplishment.
Giftedness is fundamentally about your behavior. It is found in what you do and how you
do it. Not so much why you do it. Giftedness is a phenomenon; it just is. Your behavior –
the consistent pattern of what you actually do and how you do it – tells me what your
giftedness is.
Giftedness is about behavior, but not just any behavior. You many do any number of
things, but certain activities have a way of focusing your energy in a highly engaging
way. If you examine those moments carefully, you’ll discover a consistent intertwining of
strengths and motivation in your behavior.
If giftedness is about motivation combined with ability, it follows that it is also about
satisfaction combined with productivity. When you get to do what you’re motivated to
do, you feel satisfaction. And if you do what you’re actually able to do, you tend to be
productive. You actually accomplish something.
Your giftedness never fundamentally changes, but that doesn’t mean you can’t develop
as a person. Your giftedness is your most powerful tool for personal and professional
growth in two ways: 1) you can develop your gift yourself; and 2) you can use your gift to
acquire skills and cultivate competencies that you did not come by naturally.

Bill Hendricks, The Person Called You
A NEXT STEP
Find time in your schedule to spend a few hours disconnected from your job and other
responsibilities. Turn off your mobile phone, and any other distraction.
Think back over you life to a time when there were certain moments or activities that captured
your interest in some compelling way. Perhaps you found yourself lost in the activity you were
so involved in it.
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You accomplished something – maybe not anything impressive to others, but something
significant to you. When you think back to that activity, you recall it as an energizing and
satisfying event. You might even want to do it again.
That activity had two important criteria: 1) you were actually doing something; and 2) you took
satisfaction from the activity.
The satisfying activities of your life described above hold valuable clues as to what your
giftedness is all about.
To more fully understand what you are doing when you’re in the sweet spot of your giftedness,
complete the online version of the author’s “Discovering Your Giftedness: A Step-by-Step
guide found here.
Excerpt taken from SUMS Remix 80-2, released November 2017.

This is part of a weekly series posting excerpts from one of the most innovative content sources
in the church world: SUMS Remix book excerpts for church leaders.
SUMS Remix takes a practical problem in the church and looks at it with three solutions; each
solution is taken from a different book. Additionally, a practical action step is included with each
solution.
As a church leader you get to scan relevant books based on practical tools and solutions to real
ministry problems, not just by the cover of the book. Each post will have the edition number
which shows the year and what number it is in the overall sequence. (SUMS Remix provides 26
issues per year, delivered every other week to your inbox).
>> Subscribe to SUMS Remix
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