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Three Foundations for Church Revitalization
“Some churches just need to die.” I’ve heard some variation of this quote several times. It’s
false. Certain congregations may indeed die but not because they need to die. If God can save
any person, then He can save any church. I believe any church, no matter how far gone, has
the potential to be saved.
Many established churches are in need of revitalization. There are degrees of revitalization, of
course. In some cases, revitalization is needed in parts of the church while other areas remain
healthy. Other churches could use a complete overhaul.
Regardless of the amount of work required, whether it’s one ministry area or the entire
congregation, there are three must-haves of every church revitalization. These three musthaves apply to churches of any size or denominational background. Most churches will require
more work beyond these three items, but the vast majority of revitalizations will include them.
1. Proper expectations. Congregants must have a realistic view of the future. The glory
days may not return, at least in the way people remember them. Poor attitudes often
arise when unrealistic expectations are present. One of the main responsibilities of
those leading the revitalization effort is to align the expectations of the church with a
realistic objective for the next five years
2. Outward focus. A stationary church is a disobedient church. No church can be
revitalized without reclaiming an outward focus. An inward focus almost always
produces disunity. An outward focus always produces unity. All successful church
revitalizations involve an intentional, ongoing effort to reach and minister to those
beyond the physical walls of the facility. In almost every case, the outward focus begins
with the lead pastor. Evangelistic churches have evangelistic pastors.
3. Relational skills. Church revitalization often fails because the pastor has poor relational
skills. The converse is true as well. Successful revitalization is often led by a church
leader with good relational skills. Poor relational skills are driven by either an
unwillingness to be held accountable or a lack of self-awareness, or both. A pastor
lacking in relational skills will not foster the culture necessary for revitalization.
There are three must-haves of every church revitalization: proper expectations, outward focus,
and relational skills. Without them, revitalization efforts will likely fizzle.
> Read more from Sam.
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