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Turning Ideas into Reality, Part 1
Yesterday I told you I would be giving you access to my system for recording, cataloging, and
implementing my ideas. After writing it out, I’ve decided it’s much too long for one blog post. I
don’t want to shortchange you by reducing it, so I’ve divided it in two. The second half will be
posted tomorrow. Here is the first half of the process:
The Birth of the Idea
The genesis of any system for getting your ideas from your mind to reality starts with the initial
moment of inspiration. I’ve found that these moments occur in two different ways.
Sometimes they will appear out of nowhere. I’ll be doing something that requires zero
creativity, yet one of the most creative ideas I’ve ever had will come to me. You’ll find that your
subconscious is often working harder than your conscious mind ever will. Collecting random bits
of information and making connections you never would. When God decides to use it to present
you with something fresh, be ready.
Others come through learned observation. What I mean is that you have to train yourself to
become aware of everything around you and its illustrative and revelatory potential. The books I
read are no longer just for my own personal edification. They are goldmines for ideas. Every
conversation I have, my favorite memories from family vacations, everything has the potential to
birth an idea inside of me. Because God has created the world, everything around us
possesses the possibility of more fully revealing the One who created it. Or giving us insight into
the way His creation is designed to work. So keep your eyes open.
The first source of inspiration requires little to no work. The second may require intensive
examination and reflection. Both are required if you want to maximize your mind’s full potential.
Get it Down.
The next step is crucial. It’s the one most pastors never get to and why most ideas never see
the light of day. Ingrain this instruction in your head: write everything down.
Record every creative impulse. Every good idea. Every bad idea. Every possible vision initiative.
Every potential illustration. When you’re reading, if the author says something in a fresh way
that could illustrate one of your own concepts, record it immediately. Don’t highlight the
sentence and hope you remember to flip back and find it later. You won’t.
Write it on a napkin. Record it on your phone. Write it on your iPad. Tatoo it on your arm if you
have to. Whatever you have to do, just get it down. Some of your best sermon ideas were never
preached because they weren’t written down. You thought you’d remember. You didn’t.
I write most of my thoughts in a Moleskin. But I’ll also do whatever it takes. I’ve called my own
voicemail before and left a message just so I wouldn’t lose an idea.

1/2

The Vision Room
A gathering of resources and tools to help leaders clearly think ahead
http://visionroom.com

However I end up recording it, I follow up and transfer it to either my computer or my iPad to
make the second half of the process more efficient. We’ll pick up there tomorrow.
For now, keep your eyes open for every little piece of inspiration God gives you. And have a
pen ready.
Read Part 2 here.
Read more from Steven here.
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